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1. THE GOVERNMENT

a) The Indigenous Forests and Water Catchments

While there have been evictions around Narok, (and we do not intend to go into the rights and
wrongs of this) there is no evidence of a determination by the Government to put the indigenous
forests on the way to recovery. lllegal occupation and extraction, including the removal of
bamboo, continue, and little if anything is done about it.

We have met the Minister for Environment and Natural Resources and left with him a note on the
issues which we believe need to be addressed. He promised to consider these points and come
back to us, but more than three months have elapsed and nothing has happened.

Forest destruction. Government must protect water sources

b) Commercial Forestry
While the ridiculous ban on logging continues at least two companies Timsales and Comply appear
to be getting timber from the Forestry Department in exchange for replanting, a job, which should be
undertaken by the FD itself. We have said before that this replanting may well be better than nothing
in the circumstances of the FD not fulfilling its duties, but there must be an expectation that the
replanting must be a success if timber is to be obtained in exchange. BUT the 230 hectares
replanted by Comply in Koibatek in 2004 has been a disaster. Almost all the seedlings are dead and
the few survivors are weak through lack of care. We have brought this to the attention of the
Provincial Forest Officer, both verbally and in writing, and he professed not to be aware that the
planting had failed, nor has he reacted to our concerns.
When we sought to air this unsatisfactory situation by taking the media on an inspection tour they
were threatened with arrest. Meanwhile planting to the same poor standard has been done in 2005
and the same result must be expected.
We understand that the value placed on the timber by the FD is Kshs.470/cubic metre standing;
about one tenth of the going rate. The Government/FD have a duty to get the best price for its
assets for the benefit of the country.
Meanwhile, while a few sawmills flourish, the rest are bankrupt.

lllegal extraction continues in Koibatek under the noses of the forest station.
The FD undertook to write supporting the activities of forest guards funded by Deloraine and
Gogar. A year has gone and despite many promises, nothing has happened.



As aresult of the ban on logging almost twenty sawmills have closed in the area of Njoro, Elburgon and Molo with
the loss of around 18,000 jobs for local people

Timsales advertise the planting done by But a close examination of the planting reveals that the

them near Molo standard is very poor. Lack of weeding has resulted in
a high percentage of deaths. It is understood that
Timsales have received timber from FD at a very low
prices in turn for this work

While the Government persists in refusing to put sensible policies in place, which are productive, fair
and transparent the imbalance between the availability of timber and related products, and supply,
will become stronger thereby increasing the suffering of the uncomplaining population. We have
enlisted the help of nominated MPs in bringing these matters into the open, and with the assistance
of the Tea Industry hope to show a group of elected MPs from the Mau area just what is going on the
ground. The Kenya Alliance of Residents' Associations, KARA, has been instrumental in
challenging excisions which may not have been carried out within the law, and we are examining
with them what route there might be to make the Government answerable to the allegations against
them, and its Forestry affairs.

It should be a matter of the greatest concern to all Kenyans that the indigenous forests, which make
up the water catchments, and the commercial forestry under the 'care?' of the forestry dept, are such
a mess.

2. FOMAWA'S OWN ACTIVITIES

1. Fomawa has had a busy year in the field and its extension officers have shown that there is a
way forward.

2. It has assisted with holing and planting over 200,000 commercial trees. While the majority have
been eucalypts, along with a six variety trial area, some planting of cypress and pine has also
been done.

3. But things could be better for the farmer. We continue to propose the following;

That the licences to fell and transport be removed.

That the sale proceeds of timber be exempt from tax provided the cost of establishing the
plantation has not been claimed as an expense.



That sales of timber by the FD be done by auction. Their current policies, apart from not

maximising income, upset the whole market, and undermine the profitability of the farmer.
It has demonstrated that crops such as potatoes and beans make satisfactory companions with
tree seedlings for two years. In other words that the condemned shamba system can be
successful.

It has helped with tree nurseries, and in making dams for water storage to keep the seedlings
alive.

A tree nursery in Bomet District supported by Fomawa Fomawa encourages water harvesting and storage to see

6.
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seedlings and livestock through dry periods. Ponds are
lined with polythene.

It has embarked on an educational programme about forests, water, timber and related matters.
This started with thirteen Primary and one Secondary schools in the Finlay Tea estates in
Kericho.

Students from Tiluet Primary School on Finlay’s estates in Kericho plant a tree as part of Fomawa'’s education
Programme “ Catch them when young”

Finlay's Edgar Mutai says has this to say about the programme, which it is intended to extend to
other areas. “Fomawa’s educational programme which has focused on the Mau watershed, and the
problems and opportunities for commercial forestry, has stimulated great interest among pupils and
teachers”

It has participated in the Nakuru Show.

In general it has refused to participate in the numerous seminars and workshops, which we
consider to be a waste of time.

Quotes from farmers and pupils

“The technical advice and encouragement offered by Fomawa has helped me to plant and care for 48,000
eucalyptus trees in addition to linking us with Kenya Forestry Research Institute (KEFRI)” Gilbert Macharia,
Plan Farm- Molo

“Am happy with the work of Fomawa and | would also be a friend of Mau watershed, trees are my Friends and
our friendship has no end” Ochieng A. David, Standard 8 pupil. Kipketer Primary School.



“Fomawa have encouraged people to plant trees and taught them the right skills to do it for the benefit of
present and future generation”: Helen Makoye Atieno. Standard 8 pupil from Kipketer Primary School.

9. DONORS

The main donors continue to be; James Finlay (Kenya) Limited, Finmax Community Based Group,
Unilever, The Safari Park in Scotland, Action Aid and DFID and many other smaller ones. We have
shown potential donors who wish to work on forestry matter on a Government-to-Government basis
what is happening on the ground and have expressed the view that trying to get into some kind of
partnership with the present Government is a waste of time unless there is a radical change in its
attitude. We have made a proposal for assistance with commercial planting on private land.

Jacob Mwanduka, Fomawa Executive officer (on the bike) receives a motorbike donated by Unilever Tea Kenya from
John Cheruiyuot.

10. STAFF

We have been well served by our staff who are knowledgeable, energetic and well informed. Led by
the executive officer Jacob Mwanduka he has one in the office, six on Field Advisory work, three
tractor drivers and one on education.

11. COMMUNICATIONS
Our Website at http://www.fomawa.org has not had the attention it deserves and we are in the
process of putting that right. Once done we hope that our activities will have a wider audience.

CONCLUSION

The Government is failing in its responsibilities. It is sticking its head in the sand and pretending that
nothing is wrong. To take the kindest view the forestry department is incompetent and complacent,
but the lack of transparency and the attitude of the Forestry Officials suggest that there are things to
hide. The citizens of Kenya must get up and shout about these matters and not suffer in silence.

Chairman

For more information please contact:-

Richard Muir Jacob Mwanduka

Doune Farm- Molo Executive Officer- Fomawa

P.O. Box 13636, Nakuru P.O Box 1877, Nakuru

Tel: 051-721325, 0722-795681 Tel: 051-343109, Mobile: 0722-363895,
E-mail: muir@africaonline.co.ke E-mail: Fomawa@africaonline.co.ke




